
Good Evening!
2018 Facility Improvement Planning Study – Preliminary Briefing
August 07, 2018



Concise – Consistent (33 Studies)

Goals for Tonight

Stay on Schedule
Overview + Study Focus 15 min
Elementary / ECC 30 min
Middle School Education 20 min
High School Education 15 min
Next Steps 10 min

90 min
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3
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August 07, 2018

Foundation of Data + Choices



Section One:

Orientation + Study Focus
August 07, 2018



August 07, 2018

Orientation + Study Focus
Team Approach



August 07, 2018

Orientation + Study Focus
Team Approach

Schedule + Process

STEP 5:   

Adopt Best Plan

STEP 1:

Project Game Plan

STEP 2:

Collect Data + Information

STEP 3:   

Conceptual Programming

STEP 4: 

Explore Options

Process . . . Process . . . Process



August 07, 2018

Orientation + Study Focus
Team Approach

Schedule + Process

Study Goals + Objectives

Provide Consistent + Accurate Data

Planning for Future Needs of Learners

Build Upon Investment in MGT Report

Provide Realistic Option(s) + Choice(s)

Buildings that fell below a Conditional Score of 70%

Planning to accommodate equitable access to programs + opportunities

Giving the BOE and the Community Task Force a range of choices

Confidence in the programs and budgets are “apples to apples”



August 07, 2018

Orientation + Study Focus
Team Approach

Schedule + Process

Study Goals + Objectives

Project Planning Assumptions

Site + Building Studies

Project Goals + MGT Report

‐Project studies are for planning and budgeting purposes 
only and are not intended to reflect or limit  “Final”   
building designs.

‐The drawings and pricing included in the study are 
targeted to raise MGT “Condition” + “Suitability 
scores to over 90%

New Project Goal:  95%‐100%
Renovation Goal:    90%‐95%



August 07, 2018

Orientation + Study Focus
Team Approach

Schedule + Process

Study Goals + Objectives

Project Planning Assumptions

Safety + Storm Shelter Protection

Building Cost
‐New Construction Cost:  

$225/Sf
‐Renovation Additions Cost (defined on budget sheets)

Light $62/SF
Medium $117/SF
Heavy $181/SF

‐Site Development Cost
Light $15/SF
Medium  $20/Sf
Heavy  $25/SF

‐No Project Phasing or Sequencing Provided
Project Estimates provided year(s) 2019‐2023

‐Budgets and planning provide area/cost for storm
protection for students and staff only where 
new construction occurs

‐Premium construction upgrade ($75/SF) is for 
tornado wind protection.

‐Security and accessibility will be improved with all 
concepts



August 07, 2018

Orientation + Study Focus
Team Approach

Schedule + Process

Study Goals + Objectives

Project Planning Assumptions
Total Project Probable Cost



Section Two:

Elementary/ECC Education
August 07, 2018



2 Elementary/ECC

Condition Score:

59

Site Area:

6.74 Acres
(+ Adj. Park)

Building Capacity: 

457 Current
450 Targeted

Grades Served:
K‐5 Current

Project Options:

2 Renovation
1 New



2



2



2



2 Elementary/ECC

Condition Score:

65

Site Area:

5.8 Acres
(+ Adj. Park)

Building Capacity: 

323 Current
350 Targeted

Grades Served:
K‐5 Current

Project Options:

1 Renovation
1 New
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2



2 Elementary/ECC

Condition Score:

57

Site Area:

1.49 Acres

Building Capacity: 

204 Current
300 Targeted

Grades Served:
K‐5 Current

Project Options:

1 Renovation
1 New
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2 Elementary/ECC

Condition Score:

57

Site Area:

3‐4 Acres

Building Capacity: 

204 Current
300 Targeted

Grades Served:
K‐5 Current

Project Options:

1 Renovation
1 New
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2 Elementary/ECC

Condition Score:

73

Site Area:

5.55 Acres

Building Capacity: 

206 Current
350 Targeted

Grades Served:
K‐5 Current

Project Options:

1 Renovation
0 New

73
59
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2 Elementary/ECC

Condition Score:

77

Site Area:

4.85 Acres

Building Capacity: 

321 Current
350 Targeted

Grades Served:
K‐5 Current

Project Options:

1 Renovation
0 New
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2 Elementary/ECC

Condition Score:

61

Site Area:

15.91 Acres

Building Capacity: 

321 Current
350 Targeted

Grades Served:
K‐5 Current

Project Options:

1 Renovation
1 New
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2 Elementary/ECC

Condition Score:

66

Site Area:

7.58 Acres

Building Capacity: 

283 Current
350 + SPED 

Targeted

Grades Served:
K‐5 Current
+ SPED 

Project Options:

1 Renovation
1 New
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2 Elementary/ECC

Condition Score:

63

Site Area:

3.17 Acres

Building Capacity: 

343 Current
350 Targeted

Grades Served:
K‐5 Current

Project Options:

1 Renovation
2 New
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2 Elementary/ECC

Condition Score:

63

Site Area:

2.91 Acres

Building Capacity: 

277 Current
300 Targeted

Grades Served:
K‐5 Current

Project Options:

1 Renovation
0 New
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2 Elementary/ECC

Condition Score:

70

Site Area:

2.85 Acres

Building Capacity: 

352 Current
250 Targeted

Grades Served:
K‐5 Current

Project Options:

2 Renovation
1 New
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2 Elementary/ECC

Condition Score:

NA

Site Area:

TBD 
Carver MS Site

Building Capacity: 

NA Current
250 Targeted

Grades Served:
ECC

Project Options:

0 Renovation
1 New
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2 Elementary/ECC

Condition Score:

69

Site Area:

3.32 Acres

Building Capacity: 

302 Current
250 Targeted

Grades Served:
K‐5 Current

Project Options:

2 Renovation
1 New
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Section Two:

Elementary/ECC Education
August 07, 2018Reflections Process



Section Three:

Middle School Education
August 07, 2018



3Middle School Education

Condition Score:

69

Site Area:

24.01 Acres

Building Capacity: 

717 Current
680 Targeted

Grades Served:
K‐8 Current

Project Options:

1 Renovation
0 New
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Condition Score:

59

Site Area:

9.5 Acres
Portland ES Site

Building Capacity: 

779 Current
725 Targeted

Grades Served:
K‐5 Current

Project Options:

1 Renovation
1 New

3Middle School Education



3



3



3



3



Condition Score:

52

Site Area:

3.04 Acres

Building Capacity: 

840 Current
550 Targeted

Grades Served:
6‐8 Current

Project Options:

1 Renovation
1 New

3Middle School Education
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Condition Score:

66

Site Area:

4.78 Acres
+Adj. Parking

Building Capacity: 

740 Current
725 Targeted

Grades Served:
6‐8 Current

Project Options:

1 Renovation
1 New

3Middle School Education
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Section Three:

Middle School Education
August 07, 2018Reflections Process



Section Four:

High School Education
August 07, 2018



Condition Score:

69

Site Area:

41.91 Acres

Building Capacity: 

1757 Current
1750 Targeted

Grades Served:
9‐12 Current

Project Options:

1 Renovation
0 New

4High School Education
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Condition Score:

67

Site Area:

69.78 Acres

Building Capacity: 

1488 Current
1200 Targeted

Grades Served:
9‐12 Current

Project Options:

1 Renovation
0 New

4High School Education
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Section Four:

High School Education
August 07, 2018Reflections Process



Section Five

Next Steps
August 07, 2018



Thank You!
2018 Facility Improvement Planning Study – Preliminary Briefing
August 07, 2018


